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Special Events - PJ Cartwright gave the r�port and discussed the Memorial Day flag ceremony, the upcoming 
4th of July parade, Shark wim team swim-a-thot;l fundrniser for the Special lympics. PJ thanhd the 
Montessori school for their generous $1,000.00 donation for the dog park donation and reported that tiles 
were also still available for purchase. Founders Day is November 10 and 11 and will feature the Lovin' 
Spoonful band. 

Recreation Committee - Steve Waring reported that the Tennis and LaCrosse proposals are part of the 
Action Items for this meeting. Swimming proposals will be reviewed by the committee for the next meeting. 

Financial Report 

Suzan Kearns presented the report and it was accepted as presented. Paul Collins urged reevaluation of 
attorney's fees. Capital reserves look very positive but more focus placed on receivables and attorney's fees. 

Management Report 

Steve Waring presented the report, which covered key performances, customer service and Comcast progress. 
Davey representative Roger Echols updated the board on a Nematode issue that is very expensive to treat -
typically costing about $2800 per acre. Folks will be seeing red, white & blue flowers/ flags showing up. 
Management will meet will meet with the county and discuss the challenges regarding the Athletic Fields. 

Comcast Update- Jennifer Ketchum of Comcast - gave an update. Marketing for current residents will be 
noticed by a form letter informing them that their area has been finished. Restoration efforts continue. She 
will be on property once a month and available to residents. Jennifer confirmed that fiber speed will be 1 G 
or greater. 

Action Items 

1. Tim Swisher motioned to request CCMC to rebid the current management agreement as part of the
contract review process, not to preclude the possibility for a future RFP. Leonard Timm seconded and
the motion passed by a majority with Paul Collins, Debie McDonald and Eric Oppegaard, voting nay.

1 b David Anderson motioned to add the following list of considerations into the record, Debie McDonald 
seconded the motion: 
1. Provide CCMC with an opportunity to offer a pricing schema to include costs for (a) the payroll

burden rate, and (b) the management fee. This must be finalized no later than July 15, 2017.

2. If this pricing schema is acceptable to the CROA Board, the following additional items are to be done
by August 15, 2017:

a. Provide a job justification for each employee (format to be provided by CROA Board by July 1).
b. Agree to cooperate fully in a written documentation process of local processes and procedures,

effective January 1, 2018.
c. Agree to participate fully with a management consultant, should the CROA Board determine that

external consultation would be advantageous. This management consultant would be hired by the
CROA Board, between September 1 and November 1, 2017; the consultant would review and
make recommendations about management efficiencies, with a report due November 15, 2017.

d. Agree that the CROA Board may be involved in discretionary decision-making on certain positions
and specific personnel; this is currently limited to the Executive Director position.

e. Agree to identify specific approaches to incentivize costs to save money.

After a lengthy discussion, Eric Oppegaard motioned to remove the review of the process on a quarterly 
basis (removed) and approve as written in the minutes. Debie McDonald seconded and the motion 
passed by a majority. Tim Swisher and Jack McLaughlin voted no. 








