
 
 

Technology Committee Meeting Agenda 
February 7th, 2024 

I. Call to Order 
 

II. Adopt the Agenda 
 

III. Jose Otero – Grand Manors Director of IT and Project Management 
 

IV. Technology Initiatives and Projects 
a. Celebration Website – Krista/Jose/Bill 

i. Status Update (Plug-ins) 
ii. Google Analytics 
iii. Next Steps 

b. EV Car Charging 
i. Contract (Nova Charge) 

c. Projects 
i. GoGov Updates 

d. Keycard Access systems 
i. Updates 

e. Security: 
i. Camera Evaluation. 

ii. Installation of new cameras with notification setup 
iii. Meeting with Sheriff  
iv. Meeting with Sierra Wireless 

f. Brainstorming 
i. Partnerships 

ii. HOA Communities 
iii. New Ideas! 

 
V. Confirm/Assign Action Items as Necessary 

 
VI. Set next meeting date and time – March 6th, 2024, at 5:30 PM 

 
 
 


